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Security Assessment Service 

Background and Experience 

LAB Information Technology, Inc. (LAB) consultants have performed detailed evaluations of high-rise, 

high-occupancy, public-access office buildings, campus facilities and private residences, including 

brokerage firms, financial institutions, hotels, estates, farms, and insurance companies.  

 

What is performed? 

We will critically examine your facilities, systems, safety issues, and high-value assets; give you a 

detailed risk assessment based on your business and personal requirements; and provide proven 

LABSolved Diamond Methodology
SM TM 

for enhancing security and managing your risks using current 

closed circuit television (CCTV), Digital video surveillance technology, Remote video surveillance, Access 

control, Radio Frequency (RF) devices, Information Technology Solutions, and fire / safety devices.   

 

What is LABSolved Diamond Methodology
SM TM

? 

The LABSolved Diamond Methodology is our proprietary service mark and trade mark approach to 

assessing and delivering information technology and security technology solutions.  This consists of 8 

facets as on a diamond, with each facet symbolizing the attention spent in understanding and addressing 

that stage of the process.  Listed below is each stage and overview of the process.     

 

 

Table: Problem or Issue to Solve – Develop the specific understanding 
of the goal the customer is expecting to reach. 
 
Star Facet: Requirements – Translate customer expectation into 
specific solutions, technology and products. 

 
Bezel Facet: Needs Analysis – Evaluating the expect goal with the 

overall need and feasibility.  
 
Upper Girdle Facet: Return on Investment – Evaluating the expect goal 
through cost benefit. 
 
Girdle: Adjustments – Revise the solution based on evaluated 
expectation and translate into implementation. 
 
Lower Girdle Facet: Planning and Management – Project planning and 
management to ensure services is delivered according to overall 
objective. 
 
Pavilion Facet: Action – Deliver services and solutions as planned 
 
Culet: Customer Satisfaction – Overall solution should bridge the gap 
for customer’s expected level of service and their perceived level of 
service.   

 
How can I get this service? 

The LABSolved Diamond Methodology
SM TM

 is a full services, full life cycle consulting service provided 

on project based or hourly rate depending on the engagement.  To initiate service we will provide a high-

level evaluation to provide overall scope of work.  Provide a proposal based on scope with cost, specific 

resource(s), and schedule resources needed for assignment.  To begin, contact your sales 

representative. 


